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	OPERATIONAL OBJECTIVES
	ACTIONS
	DELIVERABLES
	RESOURCES
	MEASURES OF SUCCESS
	TIMELINE
	STATUS REPORT

	BALANCED SCORE CARD -INTERNAL PROCESSES-SAFE AND QUALITY OPERATIONS

	1
	Compliance with all regulatory bodies (MOHLTC, MOL, Fire, Public Heath)


	· MOHLTC

· MOL

· Fire 

· Public Health   

· LHIN and HQO and others bodies with reporting requirements    
	· Regular inspections using RQI audits and protocols. Follow up with any unmets

· Regular inspections and Health and Safety Meetings 

· Annual fire inspections and 3 fire drills/month. Also update fire plan

· Dietary and food handling inspections and infection control audits. 

· Staff education for all new staff and annual staff education. Targeted education for any areas of under performance

· Compliance with LHIN and HQO and other reporting bodies

· Mock inspections

                    
	· MOHLTC revised RQI audits.    

· iPharm     

· MOL
	· Minimal findings
	Ongoing
	Quarterly

	2
	Continue Accreditation preparations


	· Review Primer results and address any areas of concern. 

· Continue preparations for full Qmentum survey in two years
	· Update any policies or procedures required for accreditation

· Follow up on action plans associated with Accreditation

· Develop various plans or safety or risk management analysis as required by Accreditation Canada

· Staff education on Qmentum process

· Mock survey
	· Accreditation Team

· Quality Improvement/Risk Coordinator

· Administrator

· Senior Management

· Staff Educator


	· Successful Accreditation
	2 Years
	Quarterly

	3
	Continue Departmental Quality, Risk Management and Safety Initiatives 
	· Each department is responsible for annual quality, risk management and safety initiatives as well as those that are operational to be classified by our balanced scorecard themes
	· Identify a quality initiative, prepare a charter statement, and define measures, track and attached timelines for measuring successes for each imitative. 
	· Health Quality Ontario

· Quality Improvement/ Risk Coordinator

· CIHI

· Point Click Care

  
	· Benchmark of 90 % or greater

· Action Plan for those less than 90%
	Ongoing
	Monthly/Quarterly

	4
	Increase attention to dementia care and responsive behaviours 
	· Look at best practices review lighting and environmental design
	· Provide ongoing educate to all staff to increase knowledge base

· Support ongoing learning in and outside the home for capacity building

· Network with other Long Term Care Facilities for successful design opportunities related to dementia care
	· Staff educator

· Alzheimer’s Society

· SHRTN

· RNAO Best Practice  Co-coordinator

· RNAO  Best Practice Guidelines

· John Noble Home Day and Stay Program  


	· Reduced number of BSO referrals from admission/ transitional program and stand alone referrals.

· Reduced injuries related to resident to resident responsive behaviors(CIS reporting).


	Ongoing
	Monthly/Quarterly



	5
	Pursue capital projects that enhance and promote safety and security 
	· Identify projects for 10 year capital plan

· Priorities are asbestos, mould, fire suppression, swipe cards, outdoor and indoor lighting, paving)
	· Get quotes and define project scope in 2015

· Prioritize safety risk and submit for annual capital 

· Update 10 year capital plan as required as needs change or arise
· 
	· Environmental  Services Manager

· City/County 

· JNH COM
· Administrator
	· Compliance with the MOHLTC/MOL standards for the physical environment

· Maintain costs within resources available
	10 year
	Yearly

	6
	Review and update existing governance policies overseeing John Noble Home and its Board with the Committee of Management 


	· Reduce and streamline any governance policy on procedure which needs to be updated. Especially those which cause delay in operations.
	· New governance policies
	· Administrator
· City/County
· JNH COM
	· Updated governance policies.
	Yearly
	Monthly

	BALANCED SCORE CARD -FINANCIAL ACCOUNTABILITY/RESPONSIBLE USE OF RESOURCES

	1
	To introduce systems to support financial sustainability 
	· To employ the use of outside resources and more up to date technology to streamline internal process.
	· City/County

· Consultation to update systems. 
	· City/County 

· Administrator
· COM
	· Streamlined update systems
	Monthly
	3 years

	2
	Continue to explore collaboration opportunities with City, County or others regarding efficiencies associated with Payroll, HR, IT and other back office functions.
	· To employ the use of outside resources and more up to date technology to streamline internal process.
	· City/County

· Consultation to update systems. 
	· City/County 

· Administrator
· COM
	· Streamlined update systems
	Monthly
	3 years

	3
	Reduce the facility-related financial demands on the annual operating budget  
	· To investigate cost saving efficiencies with the current infrastructure
· Ensure current operating equipment is maintained in good order to extend life expectancy.
	· Cost Saving Efficiencies implemented
·  Preventative Maintenance Program enhanced
	· Environmental Services Manager

· Maintenance Department

· Administrator

· Department Manager
	· Remain within budgeted costs for the physical operations of the home

· Remain in budget for equipment maintenance and repair
	Monthly
	Monthly

	4
	Increase preferred revenue and pursue revenue generating opportunities or other public private partnerships.
	· To work with CCAC, financial and nursing to ensure admissions are placed in appropriate accommodation type.
· Network with community programs for optimal utilization of decommissioned space
	· Audit of residents in appropriate level of accommodation related to payment type

· Attend and participate in community discussions and committees
	· City/County

· JNH COM

· Administrator
	· Preferred accommodation revenue increased.

· Revenue generated through partnerships/added services 
	3 years
	Monthly

	5
	Review fundraising policies and opportunities for donations or grant programs for different Program areas
	· Meetings with City/County to clarify and establish fund raising abilities in the home.
· To develop policy and process that will make the public aware of our fundraising abilities and encourage participation.
	· Clear policy and procedure on fund raising in the home.


	· JNH COM

· Administrator

· Department Managers
	· Donations and grants received increased.
	Ongoing
	Monthly

	6
	Implement 10 year capital projects plan and update as required
	· Current facility assets in the home reviewed through the 10 year plan.

· Investigation of life expectancy of equipment in the home and the replacement timelines required.
	·  Current and accurate 10 year capital projects plan. 
	· JNH COM

· Administrator

· Department Managers
	· 10 year plan on target
· 10 year plan updated as required
	Ongoing
	Monthly

	7
	Continue the Senior’s Hub initiative and explore how to share services and reduce overhead costs
	· Engage professionals to conduct a report on the possible expansion of the current space available.

· Network with community services to determine the community needs in partnership with the Master Aging Plan.
	· Partnerships developed with the community stakeholders.
· Business Plan Developed for the vacant areas.
	· JNH COM

· Administrator
	· Seniors Hub activity in progress
	3 years
	Quarterly

	BALANCED SCORE CARD -CONTINUOUS EDUCATION, GROWTH, INNOVATION AND TECHNOLOGY

	1
	To enhance education program
	· Investigate software to support the delivery of education in the home.


	· Implementation of new software to support the education of staff.
	· HR Generalist

· Staff Educator

· Department Managers
	· Enhancements made to education program
	1 year
	Monthly

	2
	To educate staff regarding Accreditation
	· Creation of the Qmentum Teams.

· Utilization of Accreditation Canada resources for the Qmentum Process.
	· Qmentum Teams implemented

· Qmentum education developed with an internal education plan.
· Roadmap to full Qmentum implemented
	· Accreditation Coordinator

· Qmentum Team

· Administrator

· Department managers 
	· Ongoing communications provided

· Staff preparedness quiz demonstrates knowledge transfer

· Meeting roadmap targets as set out by Accreditation Canada.
	Ongoing 2015-16 
	Monthly

	3
	To redevelop web design 
	· Web design team continues with city representative to finalize content.


	· New Web site live and connected to the city IT network.
	· City

· Financial Services Manager.

· QI/RM Coordinator

· Website review team
	· Website connected with City

· Plan for ongoing updating in place
	2015
	Monthly

	4
	To enhance information technology capabilities
	· To engage in the Smart Community Initiative.


	· Increased wireless technology for staff, public, and caregivers.
	· City/County

· Financial Services Manager
	· IT deliverables in place
	Ongoing
	Monthly

	5
	Enhance use of information technology in all Program areas including the introduction of eMAR implementation (Electronic Medication Administration) for long term care
	· Collaboration with contracted pharmacy to implement eMAR
· Implementation of educational plan for staff preparation for eMAR use.

· Investigation of policy and procedure to support eMAR and emergency contingencies. 
	· Functional eMAR 

· Policy and procedure to support eMAR use

· Staff preparation education completed.
	· Department Managers

· DOC/ADOC

· iPharm
	· eMAR implemented
	2015
	Monthly

	6
	Create an information and technology plan
	· Explore possible future partnerships and IT needs of the home. 
	· IT plan created
	· Administrator

· Financial Services Manager

· Department Managers
	· IT plan in place
	2015
	Monthly

	7
	Further explore the introduction of WIFI, SKYPE and its use in all areas of the Home and its different programs
	· To engage in the Smart Community Initiative.


	· Increased wireless technology for staff, public, and caregivers.
	· City/County

· Financial Services Manager

· Administrator
	· IT deliverables in place
	Ongoing
	Monthly

	8
	Increase education of general public and consumers of care about aging process, dementia, application to John Noble Home’s different Programs
	· To maintain an updated and current website.

· Continue to support outside resources in education plans with offering space for forums.

· To create community partnerships that give educational opportunities.
· Update current printed material for circulation to various community partners.
	· Current website

· Community Partners participating in the utilization of vacant space.

· Printed material will be refreshed and better reflect the homes programs and services.
	· Administrator

· Department Managers

· Admission Coordinator
	· Maintained or increased appropriate referrals to LTC, Housing and the Day and Stay Program.
	Ongoing
	Quarterly

	9
	Participate in external committees and initiatives
	· Department Managers will engage with outside initiatives and working groups.
	· Information sharing with external resources
	· Administrator

· Department Managers
	· Active membership on external committees and initiatives.
	Ongoing
	Monthly

	10
	Increase collaboration with local schools and universities as well as community partners
	· Participate in opportunities available with  various educational institutes 
	· Partnerships developed and contracts engaged
	· Administrator

· Department Managers

· Staff educator
	· Increase in student opportunities 
	Ongoing
	Quarterly

	11
	Enhance research efforts or involvement in new best practices (i.e. BPSO- best practice spotlight organization).
	· Continue being host of RNAO LTC Best Practice Coordinator

· Participate in DOC BP meeting with coordinator
·  Explore resources and readiness for BPSO participation possibilities if offered.
	· Readiness plan in place to further consider participation in BPSO program
	· Administrator

· DOC/ADOC

· RNAO Best Practice Coordinator
	· Research opportunities explored

· BPSO application submitted if RNAO makes further offer for expression of interest application.
	3 years
	Quarterly

	12
	Pursue opportunities for expansion within all Program areas at John Noble Home to use vacant or idle space or land.
	· Engage professionals to conduct a report on the possible expansion of the current space available.
· Network with community services to determine the community needs in partnership with the Master Aging Plan.
	· Partnerships developed with the community stakeholders.

· Business Plan Developed for the vacant areas.
	· JNH COM

· Administrator
	· Seniors Hub activity in progress
	3 years
	Quarterly

	BALANCED SCORE CARD -CUSTOMER SATISFACTION

	1
	Annual resident, family, Adult Day  Program client and tenant and staff satisfaction surveys
	· Plan process for annual resident/client survey    

· Plan process for  staff survey in correlation  with Accreditation Canada work life pulse assessment requirements 

· Plan process for annual tenant survey 
	· Resident/Client survey completed

· Staff satisfaction survey completed

· Tenant survey completed
	· Administrator

· Coordinator of Resident Programs

· QI/RM Coordinator

· Day and Stay Manager
	· Increase of satisfaction overall by resident, clients, staff and tenants
	Annually 2015-2018
	Quarterly

	2
	Communication and Marketing plan 
	· Develop a communication and marketing plan

· Update web site


	· Communication and Marketing plan created

· Website updated and connected with City site

· Renew and update all marketing materials


	· Administrator

· Admissions Coordinator
	· Plan implemented  and on target

· Maintained or increased appropriate referrals to LTC, Housing and the Day and Stay Program.
	2015
	Monthly

	3
	Create a Communication and Marketing Plan (renew marketing material and web site)


	· Develop a communication and marketing plan
· Update web site


	· Communication and Marketing plan created

· Website updated and connected with City site

· Renew and update all marketing materials


	· Administrator

· Admissions Coordinator
	· Plan implemented  and on target

· Maintained or increased appropriate referrals to LTC, Housing and the Day and Stay Program.
	2015
	Monthly

	4
	Annual surveys within each Program (LTC, Day and Stay, Tenants) with action plans for indicators below 90%


	· Plan process for annual resident/client survey    

· Plan process for  staff survey in correlation  with Accreditation Canada work life pulse assessment requirements

· Plan process for tenant survey
	· Resident survey completed

· Staff satisfaction survey completed
·  Tenant survey completed
	· Administrator

· Coordinator of Resident Programs

· QI/RM Coordinator

· Day and Stay Manager
	· Increase of satisfaction overall by residents, clients, staff and tenants
	Annually
	Quarterly

	5
	Create a human resources plan
	· Utilize Accreditation Canada’s resources to develop HR plan
	· HR plan developed
	· Administrator

· Human Resources Generalist

· Department Managers
	· Succession plan in place

· Mentorship program enhanced


	2015
	Monthly

	6
	Enhance signage internally and externally to better identify the different programs and their location. Add an electronic sign out front
	· Needs assessment for signage required.
· Investigate electronic signage sources and associated costs. 
	· Needs identified with plan to implement signage needs.

·  RFP process through city for electronic signage
	· Environmental Services Manager

· Administrator
	· Increase signage externally

· Electronic sign out front
	2015-2016
	Monthly

	7
	New staff room and review of staff health and wellness initiatives
	· Obtain quotes for new staff room
· Review of Health and Safety Committees goals to enhance the program 
	· New staff room created
· Staff have increased health and wellness  programs
	· Administrator

· HR Generalist

· Health and Wellness Committee
	· Increase staff satisfaction related to health and wellness programs.

· Staff space available
	2018
	Quarterly

	8
	Explore with tenants and clients in the Day Program what other outreach or support services can be added to help them remain independent and in their homes.
	· To review the results of the annual surveys and community needs assessment to determine identified high needs areas
· Investigate the financial and environmental space feasibility.
	· An action plan for implementation of the identified high needs.
· Cost and physical space analysis complete.
	· Day and Stay Manager

· Administrator

· Brant Housing


	· Added services for the Day and Stay program and housing that meet the needs identified by the clients.


	2015
	Monthly

	9
	Continue to offer door to door transportation for clients of the Day Program and purchase/lease another bus or vehicle to keep up with service demand
	· Commence  fundraising for transportation
· Investigate grant opportunities from Community organizations 
	· Funds available to purchase or lease a new bus.
	· Administrator

· Day and Stay Manager
	· Door to door transportation continues 

· New bus in operation 
	3 years
	Monthly

	10
	Continue to maintain or enhance the physical environment (internal and external) which promote therapeutic, healing and leisure activities
	· Conduct site review to identify opportunities to enhance the internal and external environment
· To investigate future therapeutic and leisure enhancement programs
	· Identified areas for possible expansion of current programs

· Identified programs that will increase the therapeutic and leisure and healing activities of the home.
	· Administrator

· Environmental Services Manager

· Coordinator of Resident Program/Volunteers
	· Increased therapeutic recreation, healing and leisure  programs


	3 years
	Quarterly

	11
	Work with City and County Council and our Committee of Management to meet emerging needs of aging constituents and/or their caregivers.
	· Investigate revenue generating partnerships to fund future projects.


	· Increased revenue to facilitate provision of added programs to meet the needs of the elderly and their care givers in the community.
	· City and County

· COM

· Administrator


	· Increased  revenue


	3 years
	Quarterly








2015-2018
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